WORKSHEET OF COSTS SAVED WITH MAESTRO

Use this worksheet to estimate the annual savings Maestro delivers across development, deployment, and day-to-

day efficiency.
O :
% Designers Developers IT Total staff
2 25 + 1 + 1 = 27
o Enter your team size by role to calculate the impact across your staff.
Maestro Efficiency
Custom tools built Avg time to develop Avg developer rate Annual cost
'_
z 12 /year X 40 hrs X $50 /e = $ 24,000 20%
g Annual cost of building internal custom tools.
@)
|
g % of development time lost on unused tools
[
@ 20% = $ 4,800 30%
Avg tools used p/user Time spent searching Avg designer rate
12 /mo X 5 min  x $50 /br = $ 15,000 10%
< Annual cost of time lost searching for scripts and tools.
E Project
= files accessed Time spent searching Avg designer rate
U
8 30 /day X 1 min x $50 /hr = $ 75,000 20%
8 Annual cost of time lost searching for project files. (e.g., specs, drawings, Excel, etc.)
o
Training time p/hire New hires Avg new hire rate
10 hrs X 5 /year x $30 /hr = $ 1’500 15%
Annual cost of training new hires on accessing and using internal tools.
Software/tool Avg coordination
deployments time p/deployment Avg IT/dev rate
= 4 lyear X 20 hrs X $50 /e = $ 4,000 20%
E Annual cost of coordinating and deploying tools across the firm.
p
9 Avg time to resolve
o IT/dev support tickets ticket Avg [T/dev rate
L
[a)

10 /day x 45 min X $50 /e = $ 22,500 25%

Annual cost of resolving IT and developer support tickets.

OEO

WL O

Nl maestro can save: $ 29,390 /yr* gjf

Fill it out here

*Totals do not include reduced time wasted, general intangible values, or scripts stuck on developer machines that never reach the team.


https://bit.ly/4pa52cU
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